SENTINEL-360: TDCJ Proposal

Project Overview
SENTINEL-360 is a smart, predictive intelligence system designed to help the Texas Department of
Criminal Justice (TDCJ) detect behavioral red flags, prevent security threats, log incident command

events, and modernize correctional operations.

Core Objectives

- Detect potential inmate suicide, violence, or unrest before it happens
- Provide officers with proactive alerts and visual behavior tracking

- Log ICS reports, responder details, and timelines with precision

- Improve communication, mental health referrals, and staff safety

System Modules

- Red Flag Behavior Visualizer

- ICS Event Log (with A-Responder tracking)

- Inmate Profile Viewer with Alerts

- Incident Timeline Tracker

- Rehabilitation Planner & Mental Health Referral Logs

- Admin Dashboard with Role-Based Access

Deployment Requirements

The system can be deployed on secure, TDCJ-approved servers or through a custom on-premise

integration. No internet access is required for the base system. Optional cloud-sync is available.
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